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1. PREDICTED POWER CRISIS BEGAN 48 HOURS EARLY ON DEC 9, 

WHEN POWER OUTPUT OF GENERATORS AT MANGLA DAM DROPPED BY 
ABOUT 100 MW AND DAMAGE TO CONTROL PANEL AT GUDDU THERMAL 
POWER PLANT CUT OFF ALL SUPPLY (ABOUT 60 MW) FROM THAT 
SOURCE. ALSO ON DEC 9, FOLLOWING PROMULGATION BY PRESIDENT 
OF ELECTRICITY CONTROL ORDER, WAPDA ISSUED PRESS RELEASE 
OUTLINING MEASURES IT PLANNED TO IMPLEMENT TO CONSERVE 
POWER THROUGH END OF MARCH 1975. (WAPDA LIST OF MEASURES 
WAS AS REPORTED REFTEL AND PREVIOUS.) 

2. WAPDA SPOKESMAN SPECIFIED THAT CUTBACKS IN POWER 

TO CONSUMERS WOULD BE HEAVIEST IN LAHORE AND SARGODHA 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 LAHORE 01609 110235Z 

DIVISIONS, FOLLOWED CLOSELY BY MULTAN DIVISION. CUTBACK 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


IN PESHAWAR WOULD BE ABOUT HALD THAT IN LAHORE, AND (’L l 
BACK IN ISLAMABAD WOULD AMOUNT TO ONLY .6 PERCENT BECAUSE 
OF GENERATION CAPABILITY OF RAWALPINDI ELECTRIC POWER 
COMPANY. 

3. IN CONVERSATION WITH DPO DEC 6, WAPDA MEMBER FOR 

POWER AFTAB SAEED KHAN DESCRIBED AT LENGTH EFFORTS AUTHORITY 
WAS MAKING TO EDUCATE PUBLIC AND TO OBTAIN MASS COOPERATION 
IN MEETING CRISIS. DAILY PRESS, PARTICULARLY GOVERNMENT- 
CONTROLLED PAKISTAN TIMES HAS BEGUN SIMILAR PROCESS OF 
EDUCATION, COUPLED WITH APPEALS FOR COOPERATION. PAPER'S 
CHIEF REPORTER HAS ASSIGNED SENIOR MEMBER HIS STAFF TO 
CONCENTRATE SOLELY ON WATER AND POWER CRISIS, AND HE PRO- 
DUCED TWO MAJOR ARTICLES ON NOV 25 AND DEC 10, BOTH OF 
WHICH CONFIRMED IN DETAIL OUR PREVIOUS REPORTING. (COPIES 
BEING POUCHED TO DEPARTMENT.) 

4. HOWEVER, KHAN AGREED THAT APPEALS TO PUBLIC WERE NOT 
ENOUGH AND ADMITTED THAT TWO OF WAPDA'S MOST CRITICAL 
PROBLEMS ARE CORRUPTION AND POWER THEFT. HE BELIEVED 
THAT SUCCESSFUL RESOLUTION OF THOSE TWO ILLS WOULD PROVIDE 
WITH ENOUGH REVENUE AND ELECTRICAL POWER TO OVERCOME 
POWER CRISIS, BUT SAID THAT NO ONE HAD THE COURAGE TO 
ATTACK PROBLEMS HEAD ON. PRIMARY REASON WAS THAT DIS- 
CIPLINARY ACTION AGAINST INDIVIDUAL WAPDA WORKERS WOULD 
PROBABLY TRIGGER FULL-SCALE STRIKE AND PUT AGENCY IN EVEN 
WORSE POSITION TO HANDLE CURRENT PROBLEMS. 

5. COMMENT: FROM WHAT WE KNOW ABOUT CONDITION OF MOST 
WAPDA EQUIPMENT, WE EXPECT OUTAGES MAY BE GREATER THAN 
ANTICIPATED, AT LEAST BY MR. KHAN. 

SPENGLER 


LIMITED OFFICIAL USE 


NNN 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 JAN 1994 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: ECONOMIC CONDITIONS, WATER, PROVINCE, ELECTRIC POWER PLANTS 

Control Number: n/a 
Copy: SINGLE 
Draft Date: 10 DEC 1974 
Decaption Date: 01 JAN 1960 
Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Authority: boyleja 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974LAFIORE01609 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D740359-0060 
From: LAHORE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1974/newtext/t1 9741 247/aaaaboln. tel 

Line Count: 93 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION EB 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 

Previous Classification: LIMITED OFFICIAL USE 

Previous Handling Restrictions: n/a 

Reference: LAHORE 1604 

Review Action: RELEASED, APPROVED 

Review Authority: boyleja 

Review Comment: n/a 

Review Content Flags: 

Review Date: 22 AUG 2002 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <22 AUG 2002 by shawdg>; APPROVED <18 MAR 2003 by boyleja> 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
30 JUN 2005 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: WATER AND POWER CRISIS 
TAGS: ENRG, EIND, EAGR, PK 
To: STATE 
Type: TE 

Markings: Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



